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financial approvals and for progressing the project are aggressive and may pose challenges
for the Administration. Given that delays had already been experienced in some of the

-

require very close monitoring of the various activities as well as sub-activities of the
project coupled with proactive action to address whatever impediments that may arise.

Key Findings

Activities planned and accomplished during 2015

It had been envisaged that the design master plan would be completed by the lead
design firm in March 2015. This was critical as it sets the overall design strategy and
guidelines that constitute the over-arching internal control framework including quality
assurance mechanisms for the design and construction activities that will follow.
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significant. divergence between the procurement actions and the stipulations of the

Risk management

The primary risks identified currently include (i) management of foreign currency
exposure since two currencies are involved in the funding and execution of the project, (it)
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coordinated actions by various inter related parties, (iv) scope control, contingency
spending and management of change orders, and (v) protection and preservation of
artworks.

Based on its review of the activities so far, the Board has made recommendations that
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